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1.Introduction

On 15 July 2020 almost 40 participants from
more than 20 Food Banks joined the online
Mid-Term Plenary Session of the project on
Data Collection & Digital Transformation
“Quantifying the Impact of European Food
Banks - From Farm to Fork”.

The online meeting was open to the entire FEBA
membership to take stock of the evolution of
the project and inform Full and Associate
Members on the work carried out by FEBA, the
Pilot Group of 8 Members (Belgium, Greece,
Hungary, Ireland, Italy, Norway, Spain, UK),
together with external experts.

During the Mid-Term Plenary Session,
participants had the occasion to have
an overview on the entire project, from
the beginning in March 2020 till now.
Representatives from DG Health & Food
Safety (European Commission) participated
in the meeting, enriching the discussion, and
exchanging views. FEBA also wants to thank
General Mills for attending the meeting.
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EU guidelines on food donation

Project Milestones

Definition of Development of the
common KPIs, online Observatory
dataset structure on Food Donation
and data collection

strategies

Promotion and
dissemination of the
online Observatory
on Food Donation



https://ec.europa.eu/food/sites/food/files/safety/docs/fw_eu-actions_food-donation_eu-guidelines_en.pdf

The project and its development are mainly based on 2 legs,
the first one is the section dedicated to indicators and the
second one is more focused on the online platform.

As regards indicators, the main goal is to measure Food Banks’
performances, identify what to measure, how to produce
data and useful information and for whom is important to
measure. All these considerations on KPIs and indicators are
necessary for the setting up of the online platform with the
final scope to collect data and generate data visualization
reports both for FEBA and for national Food Banks.

In this context, the Pilot Group’s participation is fundamental,
because the heterogeneity of the group can lead to more
comprehensive results at the end of the first year of the
project.

At the really beginning a calendar of activities was set up, but
then the programme changed completely due to the Covid-19
pandemic and the restrictions to travel and to organise
physical meetings. The quality of the work was not mined,
because soon after the outbreak of Covid-19 meetings, one-
to-one calls with members of the Pilot Group and workshops
were organised online with a high participation rate despite
the situation.

In fact, during the virtual tours, external experts and FEBA had
the chance to see how Food Banks of the Pilot Group collect
data, their systems and the difficulties and bottlenecks to
collect information. We also organized conference calls with
external experts engaged for example in communication or
economic areas.

The second online workshop
focused on communication and
on “make data speak” with the
objective of focusing on the value
of data for fund/food raising and
communication.
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4. Balancing of multiple data granularities: towards
a prototype of the online Observatory back-end

Fabio Fraticelli,
COO, TechSoup Italy

Fabio Fraticelli had the occasion to do a recap and
explain everyone the platform’s development. Since
the beginning of the project, it was clear that many
challenges were present to develop the online
platform. The main issue is the granularity of data
of Food Banks, which means that for each KPI and
indicator to be represented through visual charts and
infographic, there are different levels of details from
country to country.

In fact, not all the countries of the Pilot Group measure
the same indicators, with the same frequency and with
the same level of detail. It is important therefore to
set up an information system capable of taking into
account this kind of heterogeneity across the network.

@ What is the platform’s concept?

It will be possible to input data in several forms, manual input, or bulk manual upload (e.g. csv. file), afterwards
all these data are stored inside the online platform, in one unique online database and then processed through
some algorithms to ‘populate’ some KPIs and indicators. Those indicators will then be visualised by third-party data
visualization tools. It will be possible then to display those KPIs and embed those visuals in different dashboards
(public or private). Moreover, these dashboards can be global (European level) or local (only representing figures
of national Food Bank).

The first release of the project will have some features, step by step other features will be added as the project goes on.

@ How will the online platform look like?

Login with private credentials

Status dashboard indicating the level of activity of users (number of dashboards, views, etc.)

Dashboards to manage users

KPIs section, where users will find different KPIs defined by a title, a definition, and the instructions to complete
with the information requested

Section dedicated to reports, that can be local or global, with a status and an access level (private with password
or public, depending on the information that the organization would like to share).

Reports are generated by third-party tools embedded in the system.



5. The key contribution of the Pilot Group:
the experience of its members

Etienne Rubens, General Coordinator

Food Bank Greece, Greece

Thanks to the inspiring workshops and contribution
of external experts, we discovered once more the
importance of reporting about the indicators and the
Food Banks’ impact. Now it is time to work together
to face this challenge.

Emma Walsh, International Partnership

, Manager
Magyar Elelmiszerbank Egyesiilet, Hungary

As Covid-19 shone a light towards the role of Food
Banks in Europe especially in relation to food
security, it is now more important than ever to collect
data in a scientific and systematic way. This will
enable us to support our own decision-making and
to be part of the conversation to shape the future
of food security in Europe.



Paula Capodistrias, Project Manager
Fondazione Banco Alimentare Onlus, Italy

We learnt that collecting data and quantifying the
impact of Food Banks is a complex issue. For our
organization, the project forced us to think about
the processes of data collection and the need to
quantifying the impact of our activity.

Lena Malkin, Impact and Evaluation Manager

Federacion Espaiiola de Bancos de
Alimentos, Spain

It was interesting to learn from experts and the
various approaches on the impact of Food Banks
activities. The value for us is to learn from other
Food Banks and find common indicators.
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