THE FUTURE OF FOOD BANKS IN EUROPE

Quantifying the Impact
of European Food Banks

FEBA
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This event has received financial support from the European Union

through the Grant Agreement SANTE/2019/E1/FEBA/SI2.823068.

The opinions expressed in this event do not necessarily reflect the official
position of the European Commission
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Welcome to Brussels!
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1.1

Welcome & Introduction

=

Angela Frigo, Secretary General
FEBA




“The Future of

Food Banks in
Europe. Preparing

the 20’s”
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What are the trends that will shape our network of Food Banks in the
nearby future?

It is essential to know the trends that are affecting the complex food system, including Food Banks, in
order to strengthen and make them “future-proof”.

How can FEBA support the roles of European Food Banks?

Sharing of best practice and knowledge, building members’ expertise, recording and disseminating
the impact of Food Banks, quantifying and qualifying the daily activity, in order to reinforce the
credibility and efficacy of FEBA and its members.



Key activities timeline

A three-year approach

* YEAR 1 Expand knowledge and improve the skills

November 2018 - November 2019

The activities of Year 1 were financed thanks to a grant from DG Sante, European Commission and a
co-funding from FEBA.

* YEAR 2 Quantify and qualify the impact of European Food Banks - pilot phase

February 2020 - February 2021

The activities of Year 2 are financed thanks to a grant from DG Sante, European Commission and a
co-funding from FEBA.

* YEAR 3 Quantify and qualify the impact of European Food Banks
2021 - 2022
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YEAR 1
Expand knowledge and
improve the skills
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Sharing best practice and information @
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To foster a knowledge about the
evolution of the food supply chain and the model of FBs.

OBJECTIVE: increasing the expertise of FEBA members and ensuring that they are effective and
professional food redistribution partners to the food supply chain industry, focusing on the economic
environmental, nutritional and social benefits generated by their daily activity.

24 out of 28 FEBA Members expressed their commitment to take part in the activities.
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Activity 1: Skill-sharing session on “Food Rescue: The Future of Food Donation” organized by FEBA
in collaboration with FoodCloud Hubs on 10-11 December 2018 in Dublin
Read the report here

Activity 2: Training session on “Impactful data for social good” organized by FEBA
on 4-5 February 2019 in Brussels
Read the report here

Activity 3: Food Bank Leadership institute (FBLI) organized by GFN in collaboration with FEBA
on 25-27 March 2019 in London

Read the programme here

Activity 4: Skill-sharing session on “Partnerships for the SDG 12.3" organized by
" FEBA in collaboration with FBAO in November 2019 in Milan
Read the report here

10


https://lp.eurofoodbank.org/wp-content/uploads/2020/01/FEBA_The_Future_of_Food_Banks_Dublin_final.pdf
https://lp.eurofoodbank.org/wp-content/uploads/2020/01/FEBA_Impactful_data_for_social_good_REPORT_FINAL.pdf
https://lp.eurofoodbank.org/wp-content/uploads/2020/01/2019-FBLI-Program_FINAL.pdf
https://lp.eurofoodbank.org/wp-content/uploads/2020/01/FEBA_Partnership_for_SDGs12.3_Report.pdf
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YEAR 2

Quantify and qualify the impact of
European Food Banks
Pilot phase



“Without data
you re just
another person
with an opinion.

- W. Edwards Deming,
Data Scientist







Feed
European policy and funding -
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Act local, share global




Challenges
v Sharing a standardized and consistent methodology for data collection across Food Banks;
v Assessing the impact of Food Banks taking into consideration the economic, environmental,
nutritional, and social impacts;
v/ Defining how to make sense of the information of impact management and measurement;
v Encouraging digital transformation within our membership.

Data collection and digital transformation
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Three milestones

1. Definition of common KPIs, dataset structure and data collection
strategies;
2. Development of the Observatory on food donation;

3. Promotion and dissemination of the Observatory on food donation

17



Leading Team

Angela Frigo Anna Oggioni Charlotte Daneau Valentina D'Arrigo

Laura Gavinelli, Ph.D. Fabio Fraticelli, Ph.D. Development Team
Management consultant COO, TechSoup

and trainer 18
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Timeline @
v/ 2 March 2020, Brussels: Kick-off meeting (All Members)
v 6-7 April 2020, Dublin: meeting in presence*
v 23-25 April 2020, Berlin: presentation of mid-term results at FEBA Annual Convention 2020
v May 2020: online meeting*
v 22-23 June 2020, Madrid: meeting in presence*
v’ July 2020: online meeting*
v 14-15 September 2020, Vienna: meeting in presence*
v/ October 2020: online meeting*
v November 2020: online meeting*
v 10-11 December 2020: Final meeting (All Members)

*Only for a specific group of Members 19



1.2

Measuring performance: from
goals to indicators

Laura Gavinelli, Ph.D.
Management consultant and trainer




Agenda

Don't go into panic!

Measuring what Food Banks do is key...

1.

2.

Ok, but why? What are data for?
What should we measure?
How can we collect the right data?

And for whom should we collect them?
Only for us?
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.Io Why ShOUId We measure? What are data for?

FEBA model

Currently FEBA collects data - number of Food
Banks, charities and beneficiaries, tons of food

4 ' collected and distributed (including sources and
food categories), financials, HR, premises, vehicles,
e"?: Communcation and handling equipment - from its membership
J =— once a year.
N @ i Erowen The main purposes are:
S ¢/ Governance
. @ — ¢/ Communication
¢/ Relationship with EU institutions and
stakeholders
go0d. Siil-aharing acssion, Ersesels 45 Feb 2019:p. 5 ¢/ Fundraising 2
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1. Why should we measure?

We might also add other purposes...

FEBA model

Operations:
v Keep control on what we do and how
v Effectiveness (> results, better process &

routine)
v Efficiency (< costs, < waste)
e Strategy and growth:

v Compare performance, set goals and objectives,

— give direction, plan
e v Internal communication: > awareness,
aisksbichimn motivation, collaborators as ambassadors
Relationship with «the market»:
v External communication: > visibility,

credibility, reputation
v Set partnerships & collaborations: > power of

Report. The future of food banks in Europe. Impactful data for social negotiation, new Opportunities
good. Skill-sharing session, Brussels, 4-5 Feb. 2019: p. 5

Fundraising

23



1. Why?

Good, updated, consistent, reliable, comparable,
easy to access data help improve:

Governance

Relationship

/ with the market

——_, Reputation,

visibility
Internal / \ External
communication communication

Fundraising
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Having the right
knowledge, let you go
where you want to go,

make the right
decisions, take the right
actions
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The point is...

We need the right knowledge to make the |:> Know-how
right decisions and take the right actions Capability

It’s not only a matter of data
Data must be good, the right ones
Data are not information
Information is not knowledge

Nick Milton is a Knowledge Management Guide,
Coach, Mentor and Practitioner.
Director of Knoco Ltd

26


http://www.youtube.com/watch?v=sdzUfHwNCVQ

Data are only the biginning of the story... @

DATA = raw numbers and words, simple and objective facts A glimpse right now

27



Data are only the biginning of the story... @

INFORMATION = data + context (interpretation) What does this mean? i
DATA = raw numbers and words, simple and objective facts A glimpse right now '

28




Data are only the biginning of the story... @

KNOWLEDGE = information + rules (experience/decisions) What do we need to know? Why? '
INFORMATION = data + context (interpretation) What does this mean? '

DATA = raw numbers and words, simple and objective facts A glimpse right now '

29
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Data are only the biginning of the story...

STRATEGY = knowledge + goals & objectives What should we do? How can we
reach our goal?

KNOWLEDGE = information + rules (experience/decisions) What do we need to know? Why? '
INFORMATION = data + context (interpretation) What does this mean? '

DATA = raw numbers and words, simple and objective facts A glimpse right now '

30




Data are only the biginning of the story...

VISION = where we aim to be

STRATEGY = knowledge + goals & objectives

KNOWLEDGE = information + rules (experience/decisions)
INFORMATION = data + context (interpretation)

DATA = raw numbers and words, simple and objective facts
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Where do we aim to go in the
future?

What should we do? How can we
reach our goal?

What do we need to know? Why? i

What does this mean?

A glimpse right now

31



Having the right
knowledge, let you go
where you want to go,

make the right
decisions, take the right
actions
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2. What should we measure? pata collection

EUROPEAN FEDERATION OF FOOD BANKS

Member country: 0
Name of person who filled the form:
[ ANALYSIS OF THE QUANTITIES RECEIVED AND DELIVERED _|
EUROPEAN FOOD BANKS FEDERATION 2017 (see note at the bottom of this page
QUANTITIES DELIYERED T( QUANTITIES RECEIYED FROM QUANTITIES DELIYERED T(
Member country: Botal . Other | Total n:i:ii‘al - | Other [ L o Other | Total
Name of person who filled the form: | Pssociation: ;:nokds Dell:ele ‘:_i::ﬁ'a;’ EUFEAD| Industry | Distrib. |Collectior] ;::kds Received fssociation: é—':::kds Dell:ere
[ [1] [] [] [ [] [] [ [ [
GLOBAL ANALYSIS - 2017 with 2016 COMPARISON
1. FOOD BANKS
On Jan 1, 2017 _On Jan 1, 2018
Number of registered food banks
Number of satellitesantennaelbranches o o o ? 0 ° o ° o °
Number of warehouses
2. CHARITIES SERVED & END BENEFICIARIES [ [ 0 0 [ 0 0 0 0 0
2016 2017
Number of charities served
Number of beneficiaries *
of which children 0-17 years ~
** Comments on how the number &) 4
- st s boric caleul of beneficiaries is calculated (if in e — o
Please, sp y how this is e otfiée categon '
Weekly, monthly or quaterly average
Atgearend FEBA Statistics Form (1/year)
Other™ - describe
3. FOOD COLLECTED & DELIVERED
2017
COLLECTED DELIYERED COLLECTED DELIYERED
Global Analysis Analysis Qty received-delivered )

34



Toward the next decade together. FEBA Annual Report, 2018: pp. 3; 4; 16

FEBA

Impact Financials

In 2018, FEBA
STATEMENT OF INCOME AND EXPENSES 2008 2007/
Redistributed Income
D Membership fess 70 70502
7 8 1 0 0 0 tons Bunations rom Individiss Bad |
Danatians from Corporates and Foundations 433587 253556
‘L El 148578
Equivalent to Dither revenues 1428 1]

4.3 million
daily meals e e sz

Sources of food recovered

. 45,700 charities T
. SR

General & Administrative 31718 6B.092

) withciawn produce: Assets
9.3 million deprived people ‘7 7 Fumtases a7 | oo
Zfi»ei«* 31,700 e Eah ot s st |0k
co-workers N
oo Bonks | et ] —
f k a1k
and branches R L ot : LI o
et s ‘ Fisilfs far the year 15171
: T ee™ Tossetmes | mes | ms
24 =
surplus Liabilutles
countr‘bs ’ o o Em
Accounts payahie 106532 73173
Source FEBA ronsoliantion based on the quanckles Incomie recleved In advance 413083 133,400
of food coffecied by s memBershp in 2028 Total Habiuties 545004 181773

35



The more data ;
I collect, the better &

What gets measured, 4
gets managed 4



What are
all these
data for



How many?
Which ones?
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DATA INFORMATION
Data is raw, unorganized facts that need to be processed. Data When data is processed, organized, structured or presented in a
can be something simple and seemingly random and useless given context so as to make it useful, it is called information

until it is organized
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Let’s start with a very short .

DATA

Data is raw, unorganized facts that need to be processed. Data
can be something simple and seemingly random and useless
until it is organized

INDICATOR
A thing that indicates the state or level of something. A gauge or
meter of a specified kind
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INFORMATION
When data is processed, organized, structured or presented in a
given context so as to make it useful, it is called information

KPI

A metric of performance measurement. An organization may use
KPlIs to evaluate its success, or to evaluate the success of a
particular activity in which it is engaged

42



Let’s start with a very short .

DATA

Data is raw, unorganized facts that need to be processed. Data
can be something simple and seemingly random and useless
until it is organized

INDICATOR
A thing that indicates the state or level of something. A gauge or
meter of a specified kind

GOAL
The purpose toward which an endeavor is directed. Goals may
not be strictly measurable or tangible. With long-term perspective
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INFORMATION
When data is processed, organized, structured or presented in a
given context so as to make it useful, it is called information

KPI

A metric of performance measurement. An organization may use
KPlIs to evaluate its success, or to evaluate the success of a
particular activity in which it is engaged

OBJECTIVE

Something that one's efforts or actions are intended to attain or
accomplish; purpose; target. It must be measurable and tangible.
With short-term perspective
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Let’s start with a very short .

DATA

Data is raw, unorganized facts that need to be processed. Data
can be something simple and seemingly random and useless
until it is organized

INDICATOR
A thing that indicates the state or level of something. A gauge or
meter of a specified kind

GOAL
The purpose toward which an endeavor is directed. Goals may
not be strictly measurable or tangible. With long-term perspective

MISSION

Statement that talks about HOW you will get to where you want
to be. Defines the purpose and primary objectives related to your
customer needs and team values. It answers the question, “What
do we do? What makes us different?”
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INFORMATION
When data is processed, organized, structured or presented in a
given context so as to make it useful, it is called information

KPI

A metric of performance measurement. An organization may use
KPlIs to evaluate its success, or to evaluate the success of a
particular activity in which it is engaged

OBJECTIVE
Something that one's efforts or actions are intended to attain or

accomplish; purpose; target. It must be measurable and tangible.

With short-term perspective

VISION

Statement that outlines WHERE you want to be. Communicates
both the purpose and values of your business

It answers the question, “Where do we aim to be?”

FEBA

44



To sum up...



Where do we get knowledge ‘
from? ‘
Experience, manuals, training,
procedures, from other people...and
from good data
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Two synergic approaches

Quantitative data

v They answer questions on the WHO, WHAT,
HOW MUCH

v They provide an accurate measurement of
the phenomenon investigated (eg. level of
customer satisfaction, brand awareness,
market share, etc.)

<

They are generally descriptive

AN

The sample is generally extended

AN

Statistical skills are requested

Outputs: numbers, statistics...

47
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Two synergic approaches

Quantitative data Qualitative data
v/ They answer questions on the WHO, WHAT, v They answer questions about WHY and
HOW MUCH HOW
v They provide an accurate measurement of v They provide a thorough investigation of
the phenomenon investigated (eg. level of a phenomenon or behavior

customer satisfaction, brand awareness,

market share, etc.) v They are generally explorative
v They are generally descriptive v The sample is generally more restricted
v The sample is generally extended v Psychological skills are requested
v Statistical skills are requested
Outputs: numbers, statistics... Outputs: images, sentences, opinions,

behaviour, reactions...

48



3. How can we produce good
information and key knowledge?

FEBA

Define Business Goals Develop Improvement Plans
Define the business goals for data Design and develop improvement
quality improvement plans based on prior analysis

Assess Existing Data State Implement Solutions

Assess existing data against Implement solutions determined in
multiple quality dimensions Improvement stage
Analyze Results Setup Control Process

Analyze the assessment results for Verify at periodic intervals that the
gaps with respect to goals data is consistent with business goals

3
@ THE FUTURE OF FOOD BANKS IN EUROPE

. . . Impactful data
Presented by Fabio Fraticelli, Brussels, 4-5 Feb. 2019 for social good

http://bigdata.black/training/tutorials/what-is-data-quality/
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Set the right goal... and the right data

Data depend first of all on your goals...

N. vehicles, power supply
(petrol, diesel, electric, bi-fuel
cars)

Socio-demographic data (age
groups) of beneficiaries

Socio-demographic data (age
groups) of beneficiaries

50



Set the right goal... and the right data

Data depend first of all on your goals...

Sustainability, zero waste, zero
emissions/CSR

Ageing society and poverty of
elderly

Child poverty

Partnership with Volkswagen

Opportunities for funding

Opportunities for funding
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N. vehicles, power supply
(petrol, diesel, electric, bi-fuel
cars)

Socio-demographic data (age
groups)

Socio-demographic data (age
groups)

51






European Food Banks o S g
Federation

24 Full Members
5 Associate Members




We take on responsibility for the
environment and society.

We break new ground.
WE not me




European Food Banks
Federation
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Our fleetin 2019

3 457
vehicles
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Innovation In Our Transportation @
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Our vision In
2022...

7000
electric vehicles
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Our vision In
2022...

1,000,000
tonnes rescued
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Our impact O iinare {29

a . lllsgh700 charities
EELED o
Equivalent to

. . The FEBA network 3 1’700
4.3. ml||l0n ﬁ 421 | co-workers
daily meals Coot Sanke e @sorones

In 2018, FEBA membership
Redistributed

are volunteers

®
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Volkswagen



Shaping mobility —

for generations to come.

............................................................................................................................................................................

Best Software-
Best Perfor- BestBrand enabled Excellent
Governance  mance Equity carcompany Leadership

Brand and
regional

our beiier




Getting good food to good people




Volkswagen

* Today we are saying hello
* We would like today to start the conversation

Volkswagen
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Volkswagen
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Poverty and social exclusion in the EU

People

(in million person

84.9 milion

people
at risk
of poverty

Share of the total population at risk of poverty or social exclusion by country, 2018 (in %)
.;\ ar Ak

‘.b @
KoY op g
| .

Source: Eurostat, EU-Statistics on Income and Living_Conditions (EU-SILC) Eurostat. 2018
Data for the EU have been estimated. ’

Note: 2018 estimated data.  EFTA countries (marked with *) do not contribute to EU average.

Source: Eurostat (online dat

urostatis




100

Age

0.25 0.00 0.25 0.50 075 1.00

Per cent

[ Women (2008) mMen (2008) @Men (2060} LI Women (2060) |

Source: Eurostat, EUROPOP2008 convergence scenario

UE population pyramid: baby boomers* are expected to swell the number of elderly by 2060,
while the working-age population (ages 15-64) is expected to narrow considerably.

AGEING SOCIETY 7
Population pyramids, 55.59

1980-2040 %

5.
Population (in thousands) 0-

Ages 2010 Ages

o 85-89
-84

b

*Born in the years following the Second World War, between 1944 and 1964, when there was a temporary marked increase in the
birth rate. Currently aged between 55-75 years old

FEBA



(ER) Employment ratio vs. (AROP) At-risk-of-poverty ratio for older people (2013)

ER of people aged 55-64 relative
to ER of people aged 20-64

1

1.0

R TP | N X

L N 2 E * e B ®

N R

0.6 - ’. _________________________ ER' V'@pPr ‘-AT_--.BF. ___________________________________

o R S P R B D

lower ER & lower AROP

lower ER & higher AROP |

0.4 T
0.2 0.4

Source: Eurostat, LFS and EU-SILC

0.6 0.8 1.0 1.2 1.4 1.6
AROP of people aged 65+ relative to AROP of the all population

#evidenceinfocus

FEBA



FEBA

More than 1in 4 children (26.9%) aged 0-17 were at risk of poverty or social exclusion in the EU in 2015.
Rates ranged from below 14% in Norway to almost 47% in Romania (Eurostat, 2015)

Child populallon at risk of M (éb15. W)

Estonia [ 22.5
Austria [ 223

France i 21.2 | Largest increases
Czech Rep. [ 18.5 since 2010
Germany I 18.5 &) o )
Switzerland I 17.3 A 9.1 °/° :
Netherlands [ 16.8 Cyprus 7.1%
Slovenia [ 16.6 4.0%

Denmark [ 15.7
Finland [ 14.9 '
Iceland [ 14.6
Sweden [ 14.0 =N
Norway [ 13,7 *Most recent year with full data set




How to measure food donation in terms of
economic, environmental, nutritional and social impact?

GOAL

OBJECTIVES & ACTIONS

" 2\ Banco o —
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Working together to achieve SDG 12.3:
CONCRETE ACTIONS PREVENTING FOOD WASTE

uﬂ.u.ﬁ ———
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S==

METRICS

ROPE
o aw
°O
-
m 1d
L3 >
4
)fo
Yoivuad”

72



&
3
@ THE FUTURE OF FOOD BANKS IN EUROPE g

e, | IMpactful data -
‘e | fOr social good

Phase O Phase 1 Phase 2 Phase 3 Phase 4 —
e s g i T
?? What? Why? What could? |1 Assisted | Automated |
Decision | Decision !

Machine
Learning/Cogniti
ve Systems, etc...

Histbrical & Real Tirr;

Data Mining,
Predictive
Analytics,

Bus Performance

i | S et

Gtabase: A logical collection of information that is interrelated and that is
managed and stored as a unit, for example in the same computer file

nning capabilities

omplexity of
Data/Processe

) . — —— — — —

Data set: Any organized collection of data

Data source : Data collected on a regular basis aggregated and/or used in the
compilation and production of official statistics (e.g. survey)

Data analysis: the process of transforming raw data into usable information

Data mining: examining large pre-existing databases in order to generate new
information

OECD déefinitions

73



4. For whom are we measuring? @

Different stakeholders
Different informative needs
Different data to provide
Different stories to tell

"The numbers have no way
of speaking for themselves.

( them. V_Ve

The way data are aggregated and
distributed will be discussed in a
dedicated session in one of our

next meetings:

(data collection, data mining,

aggregated data, storytelling)

74
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I hope that now it makes
more sense...
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1.3

Digital transformation and data
collection

Fabio Fraticelli, COO, TechSoup Italia




We talk about data...

... and I think about this:

Total s Number of
Donations 8 e 6 M Volunteers

+15% vs last year

14,321

+32% vs last year

Donation by state

S T
so $300,000 $600.000 $000,000 2015

Most Popular

Causes Children and Medical research
young people

2016

Education

2017

A

Environment
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We talk about data...

... or this:

eCom Dashboard

960 23

Repairs and Average Repalr Time by Year and Month Temperature (C*) and Repairs Over Time Count of Repairs by Location
L L

~—

# Repairs by Action Taken

FEBA
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We talk about data...

or even this:

USS, Sites Activated USS. Sites Randomizing Patients USS. Patients Randomized Global Patients Randomized

o 52 s o 37 » o 200 o . 226 s

Patient Randomization Leaderboard  July Actuals vs Goals by Team US and OUS - YTD Actuals vs Goals by Month
| o duly Actuals @July Goals ©US Team ®OUS Team Goals @ Combined Team Actuals
o G I ¢
) ®
[y——=
: E

= e )

SHINE

Seiccresy s

Patient Randomizations by Site Manager

= Topse e - o o a>
2 owm ° o o
St e ” S ot w ° o
oo cor | ' o o @ or e
0 ot o o o0
Vicks Howsed w o O Suman 0 o 000
Vioyne Townseod 1 1 PO o ° oo [ [ S
B outumer » ° om o B 0 0t W & o
== . ; o s » - —— W o
l l Becker Team Actuals vs Team Goals by Month SheMarage: @520 Feve @ G @1y o OVel Homrd @i Tonesnd -
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We talk about data...

... or even this:

Browse [ Structure 7 sqQL U Search 3¢ Insert Export Import %Z Operations @ Tracking I Triggers

«# Your SQL query has been executed successfully

ALTER TABLE 'statusinfo’ DROP "status

[ Edit ][ Create |

# Name Type Collation Attributes Null Default Extra Action
[ 1 soid int(6) No  None # Change X Drop [ Primary w More
1 2 dept text latinl_swedish_ci No  None 4’ Change X Drop i Primary ¥ More
[l 3 samplerecived timestamp No CURRENT_TIMESTAMP #” Change X Drop Primary + More
[l 4 molbioextraction timestamp Yes  CURRENT_TIMESTAMP ? Change X Drop Primary = More
[1 5 molbioextractionqc datetime Yes  CURRENT_TIMESTAMP 4 Change X Drop Primary ¥ More
[ 6 libraryprep datetime Yes  CURRENT_TIMESTAMP #? Change X Drop Primary w More
[ 7 libraryqc datetime No CURRENT_TIMESTAMP # Change X Drop Primary « More
1 8 sequencing datetime No  CURRENT_TIMESTAMP ” Change X Drop Primary ¥ More
[l 9 resequencing datetime No CURRENT_TIMESTAMP # Change X Drop Primary + More
1 10 datacheck datetime No  CURRENT_TIMESTAMP ¢’ Change X Drop Primary ¥ More
1 11 gqeccheck datetime No  CURRENT_TIMESTAMP # Change X Drop Primary ¥ More
[ 12 analysisstarted timestamp No CURRENT_TIMESTAMP ¢’ Change X Drop Primary + More
[1 13 analysiscompleted timestamp No  CURRENT_TIMESTAMP 4 Change X Drop Primary ¥ More
[ 14 report timestamp No CURRENT_TIMESTAMP #” Change X Drop Primary < More
[ 15 outbound timestamp No CURRENT_TIMESTAMP # Change X Drop Primary + More
T [check All  with selected: Browse  Change X Drop Primary Unique Index 81




Our vision about data

A DATA COLLECTION PLATFORM TO DO DATA VISUAL STORYTELLING

WELCOME TO ONLINE OBSERVATORY!

Double-click to add title

Pages

- Add page
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https://docs.google.com/file/d/1eWsBgRvYNN2jPbTBJJPA1PI7kCC81D0k/preview

We talk about data...

...and I think about
CHANGE
TECHNOLOGY THAT ENHANCES

2
Narrative
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a
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A cultural / technical issue
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Digital transformation

A set of changes:

technological, cultural, organisational, social, creative and managerial
changes. (Wikipedia, 2018)

EVEN WHEN WE TALK ABOUT DATA COLLECTION!




Cultural issue

Understaffed organizations = focus on “core” activities
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Cultural issue

Tech as de-humanizing factor

eltf checkou [

E
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Technical issue

Data availability/reliability is a matter of concern
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Technical issue

Digital divide is (still) a fact

90



How can we overcome the

cultural/technical issues related to
the digital transformation required

to adopt a platform for data

collection and visual storytelling?
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Technology Acceptance Model

Perceived

Usefulness
(U)

Attitude
Toward
Using (A)

External
Variables

Perceived
Ease of Use

(E)

\|

Behavioral
Intention to
Use (Bl)

Actual

System Use
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Technology Acceptance Model

(mainly) Cultural Issue

External
Variables

Perceived
Ease of Use

(E)

Attitude
Toward

Using (A)

\|

Behavioral
Intention to
Use (Bl)

Actual

System Use
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Perceived usefulness (cultural issue)

What utility do I get

from using this platform?
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1. Efficiency @

Make the yearly data collection

M Fiat My.FOl’m more:
— : - efficient
T ok | - reliable
- detailed
All Entries
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2. Engagement through reporting @

Simple and effective report
creation and sharing:

- internally
- publicly
- privately (via secret link)
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http://www.youtube.com/watch?v=KYvmNhDs8Jw&t=3

Technology Acceptance Model

Perceived

Usefulness
(U)

External
Variables

Perceived
Ease of Use

(E)

Attitude
Toward
Using (A)

\|

Behavioral
Intention to
Use (Bl)

(mainly) Technical Issue

Actual

System Use
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Perceived ease of use (technical issue)

How much effort will require this

platform to be used?
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2. Fully-responsive @

Data collection and Reports will
be accessible from any device.

100



3. Multi-language @

The whole platform will be
available in the language of the
foodbank country.

Hola!

Ni hao! Hello!

101



4. (NEXT to COME) Integration &

After a pilot period (probably
with manual entry), we can
evaluate integration with
existing systems (through
APIs).

The platform will be developed
with an “api-first” approach in
mind.
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How will we reach full

IT-Acceptance?
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1

Option
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Through an appropriate project management approach
for software development and adoption.
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FEBA

Release 7~ A ' Valve

Risk

Waterfall Project »

Project Timeline
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Risk

Release P \ ’ Valve

Waterfall Project »

Agile Project »
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Not like this....

Like this!
® © ©

[ 2 3

Henrik Kniberg
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FEBA
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PROJECT SUCCESS RATES
AGILE VS WATERFALL

METHOD SUCCESSFUL CHALLENGED FAILED

o @ ©
o @ @ @

WWW.VITALITYCHICAGO.COM
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" innovation is

~ seeing what

. everybody has

. seen and

' thinking what
nobody has
thought.

Albert Szent-Gyorgyi
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1.4

Working in Groups




The project has got 3 milestones @

Definition of common KPIs, dataset
M1 structure and data collection strategies
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The project has got 3 milestones @

Definition of common KPIs, dataset
M1 structure and data collection strategies

Development of the Observatory on food
M?2 donation
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The project has got 3 milestones @

Definition of common KPIs, dataset
M1 structure and data collection strategies [ GI‘Ollp work ]

Development of the Observatory on food
M2 donation

Promotion and dissemination of the
M3 Observatory on food donation
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Important KPIs used

Set the goals, think about the indicators for each area...
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Impact area Types of Frequency Measurement | Notes/comments
impact method

Economic
Environmental
Nutritional

Social
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1.5

Next steps
Wrap-up & closing remarks

Cam

Laura Gavinelli, Fabio Fraicelli & Angela Frigo %




Evaluation form

https://www.surveymonkey.com/r/TSHVTN2
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https://www.surveymonkey.com/r/T5HVTN2

FEBA

THANK
YOU!
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This event has received financial support from the European Union

through the Grant Agreement SANTE/2019/E1/FEBA/SI2.823068.

The opinions expressed in this event do not necessarily reflect the official
position of the European Commission
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